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Key Metrics Q3-00 Q3-01 Difference

Service Fee Revenue Per Customer $9.80 $14.50 +80% Improvement

Postage Revenue $3.7M $4.6M +24% Improvement

Gross Margins -34% 66% 100 Point Improvement

Postage Marketing Spend $21.8M $1.3M 94% Reduction

Customer Acquisition Cost $226 $57 75% Improvement

EBITDA ($41.8M) ($2.4M) 95% Reduction

Cash EPS ($0.80) ($0.04) 95% Reduction
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